
ECONOMIC HARMONIES 
LECTURE 1: Division of Labour 
 
“The purpose of division of labour is to make a smaller quantity of labour produce a greater 
quantity of work.” 

- Adam Smith 
 

“Whoever prefers wealth to poverty and life and heath to sickness and death, is logically 
obliged to value the existence of a division-of-labour society and all that it depends on.  For it 
is the essential foundation of all significant wealth and of the vital contribution made by 
wealth to man’s life and health.  Take away a division-of-labour society, and production 
shrivels to the level of medieval feudalism…” 

- Ludwig Von Mises 
 

“The division of labour cannot be effected without the aid of various implements and 
machines, that form themselves an important item of capital. Thus, in poor countries, we 
frequently find a product carried through all its stages, from first to last, by one and the same 
workman, from mere want of the capital requisite for a judicious division of the different 
operations.” 

- Jean-Baptiste Say 
 

“What a division of labour society represents is the organization of the same total sum of 
human brain power in a way that enables it to store vastly more knowledge than would 
otherwise be possible.” 

- George Reisman 
 

“Even the inhabitant of [Marx &] Engels’s future fairyland will have to decide sooner or later 
whether he wishes to be Archbishop of Canterbury or First Sea Lord, whether he should seek 
to excel as a violinist or as a pugilist, whether he should elect to know all about Chinese 
literature or about the hidden pages in the life of the mackerel.” 

- Alexander Gray 
 

“Specialisation increases economic value… Without specialisation and specialists’ machinery 
it would take us all day to make one pin.  In an early draft of Wealth of Nations, Adam Smith 
noted that if we went so far as to dig in the iron mines, smelt our own ore and so forth ‘we 
could scarce make a pin in a year.’ And somewhere a group of hobbyists—contactable via the 
internet—is doing just that, to the irritated mystification of their wives.” 

- P.J. O’Rourke 
 

Recommended Readings and Viewing 
 

Start with these four… 
 

1. “I, Pencil” by Leonard Read 
Article online at http://www.commonsenseeconomics.com/Readings/I.Pencil2006.FEE.pdf?nid=316 

Without division of labour, we couldn’t even make a pencil! 
 

2. Economic Sophisms by Frederic Bastiat, 

Part 1, Chapter 18: “There Are No Absolute Principles” 
Book  online at http://www.econlib.org/library/Bastiat/basSoph.html  

http://www.commonsenseeconomics.com/Readings/I.Pencil2006.FEE.pdf?nid=316
http://www.econlib.org/library/Bastiat/basSoph.html


 
3. P.J. O’Rourke on The Wealth of Nations, by P.J. O’Rourke 

Chapter 4: “How the High Price of Freedom Makes the Best Things in Life Free” 
VIDEO: http://www.youtube.com/watch?v=TWu_1qrwf3E and 
VIDEO: http://www.youtube.com/watch?v=e7fG6XdDFDU&feature=relmfu  
Hilarious summary of Adam Smith’s points (but fast-forward first past history’s most 
boring 8-minute introduction) 

 
4. Wealth of Nations, by Adam Smith 

Book 1, Chapter 1: “Of the Division of Labour” 
Book 1, Chapter 2: “Of the Principle Which Gives Occasion to the Division of Labour” 
Book 1, Chapter 3: “That the Division of Labour is Limited by the Extent of the Market” 
Book 1, Chapter 4, “Of the Origin & Use of Money” 
Chapters online at http://www.econlib.org/library/Smith/smWN.html  
Adam Smith’s four chapters here are the classic treatment, from whom all other 
authors draw their arguments. 

 
…and then, in reverse chronological order: 
 
Capitalism: A Treatise on Economics, by George Reisman 
  Chapter 1, Part A, “The Nature & Importance of Economics” 
  Chapter 4, “The Division of Labour & Production” 

Chapter 5, Part A: “The Nature of the Dependencies [of the Division of Labour on 
Capitalism]” 
Chapter 8, “Socialism, Economic Chaos & Totalitarian Dictatorship” 
Book online at http://capitalism.net/Capitalism/CAPITALISM_Internet.pdf  

 
“Alienation” by Nathaniel Branden,  
  Article in Capitalism: The Unknown Ideal, by Ayn Rand 

Succinctly answers the Marxist objection (given in readings below) that division of 
labour “alienates” the worker from his work 

 
Freedom, Inequality, Primitivism & the Division of Labour, by Murray Rothbard 

Section 2: “Freedom and its concomitant, the widening division of labor, are vital for 
the flowering of each individual…” 
Excerpt online at “http://mises.org/fipandol/fipsec2.asp 

 
 

“The Prospects for the Division of Labour [in the Soviet Union]” by Herman Akhminov 
Published in Bulletin of the Institute for the Study of the USSR (July 1964) 

 
Human Action by Ludwig Von Mises 

Chapter 8, “Human Society” 
Chapter 9, “The Role of Ideas” 
Book online at http://mises.org/books/humanaction.pdf 

 
The Socialist Tradition: From Moses to Lenin by Alexander Gray 

Chapter 12: “Scientific Socialism” 
Book online at http://mises.org/books/socialist_tradition_gray.pdf 

http://www.youtube.com/watch?v=TWu_1qrwf3E
http://www.youtube.com/watch?v=e7fG6XdDFDU&feature=relmfu
http://www.econlib.org/library/Smith/smWN.html
http://capitalism.net/Capitalism/CAPITALISM_Internet.pdf
http://mises.org/fipandol/fipsec2.asp
http://mises.org/books/humanaction.pdf
http://mises.org/books/socialist_tradition_gray.pdf


 
Socialism by Ludwig Von Mises 

Chapter 18, “Society” 
Book online at http://mises.org/resources/2736/Socialism-An-Economic-and-Sociological-Analysis 
Explains that society could not function without division of labour—not even a 
socialist society! 

 
The Positive Theory of Capital by Eugen von Böhm-Bawerk 

Book I, Chapter 2: “The Nature of Capital” 
Chapter online at http://www.econlib.org/library/BohmBawerk/bbPTC2.html 

 
“On Authority” by Friedrich Engels 

Article online at http://www.marxists.org/archive/marx/works/1872/10/authority.htm 

 
Anti-Dühring by Friedrich Engels 

Part 2, Chapter 6: “Simple & Compound Labour” 
Chapter online at http://en.wikisource.org/wiki/Anti-D%C3%BChring/Part_II/Chapter_6 

 
Lectures on Political Economy by Mountifort Longfield 
  “Lecture Five” 

Book online at http://oll.libertyfund.org/index.php?option=com_staticxt&staticfile=show.php%3Ftitle=1949&Itemid=28  

 
Treatise on Political Economy by Jean-Baptiste Say 

“Of the Advantages and Disadvantages Resulting From Division of Labour, and of the 
Extent To Which It May Be Carried” 
Chapter online at http://www.econlib.org/library/Say/sayT8.html  
Say rewrote Smith’s points more succinctly, and added capital to the mix. 

 
System of Moral Philosophy by Francis Hutcheson 

Excerpts quoted in Economic Thought Before Adam Smith, by Murray Rothbard 
Chapter 15: “The Scottish Enlightenment” 
Book online at http://mises.org/books/histofthought1.pdf 
See what Smith’s teacher taught Smith (in this reading and the one below) 

 
Principles of Moral & Political Science by Adam Ferguson  

Excerpts quoted in Economic Thought Before Adam Smith, by Murray Rothbard 
Chapter 15: “The Scottish Enlightenment” 
Book online at http://mises.org/books/histofthought1.pdf 

 
The Republic by Plato 

Book II 
Book online at http://www.gutenberg.org/files/1497/1497-h/1497-h.htm#2H_4_0005 
See, even Plato knew about the multiplication of knowledge! 

 
Cyropaedia (aka The Education of Cyrus) by Xenophon 

Book 8, Chapter 2, subsection 5 
Book online at http://onlinebooks.library.upenn.edu/webbin/gutbook/lookup?num=2085 

http://mises.org/resources/2736/Socialism-An-Economic-and-Sociological-Analysis
http://www.econlib.org/library/BohmBawerk/bbPTC2.html
http://www.marxists.org/archive/marx/works/1872/10/authority.htm
http://en.wikisource.org/wiki/Anti-D%C3%BChring/Part_II/Chapter_6
http://oll.libertyfund.org/index.php?option=com_staticxt&staticfile=show.php%3Ftitle=1949&Itemid=28
http://www.econlib.org/library/Say/sayT8.html
http://mises.org/books/histofthought1.pdf
http://mises.org/books/histofthought1.pdf
http://www.gutenberg.org/files/1497/1497-h/1497-h.htm#2H_4_0005
http://onlinebooks.library.upenn.edu/webbin/gutbook/lookup?num=2085


 


